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Moral intensity refers to the degree that an individual see an issue as an ethical one. 
Scenario A
Moral intensity rating of 6. If during production a worker picks on a cut of fruit and consumes it, it can be understood that maybe the worker was hungry and needed a bite. It is said that all the workers in that particular department normally snacks on a piece of fruit including their manager. However, the employees should ensure that they eat fewer fruit pieces so that the company does not incur losses. 
Scenario B
Scenario B would be best rated at 8 because the employee is biting the already damaged fruits which will not be sold at the end of the production. It cannot be possible for a company to pack fruits that are damaged for resale simply because the customers will not purchase such fruits. 
Scenario C
This scenario can be rated at 0 because there is no any right in filling a container halfway and after paying pass by the food containers to fill the bowl. This means that the employee was eating a given quantity of food that he or she did not pay for it.
Scenario D
This scenario can be rated at 0 because it is not right to steal and at the same time, it is not right for the employee to have stayed mum on such an act. The employee saw the manager steal some cash from the wallet of the customer and did not raise the alarm since thought that the manager would retaliate against him or her. 
Considering scenario C, the customers and the employees went wrong at the moral awareness stage when they failed to recognize the moral issue. They failed to recognize that paying for half a bowl at the counter and then going back to fill their bowl as they head back to the places where they used to take their food from.
Taking a look at scenario D, the manager went wrong at the moral awareness stage when he or she failed to understand that it was wrong to steal. Also, the employee went wrong at the moral judgment stage when he failed to judge what was right and what was wrong. Stealing is unethical and thus once the employee saw his or her manager steal some money from the customer's wallet, he or she ought to confront the manager. 
Some of the reasons listed in the article "Keeping your Colleagues Honest" that the above behaviors would continue among employees are; 
Lack of moral sensitivity. This refers to the ability that the workers would recognize that the decision that they make have ethical content. 
Lack of moral intensity whereby the employees would not realize which of the available issues have ethical urgency.
Lack of moral Judgment. The management might fail to recognize what is wrong and what is right; thus the employees will not be corrected after committing some wrongs since the management might not be aware of the unethical issue that might have occurred in that particular scenario.
If I worked for the produce department, I would use the moral awareness technique to correct the behavior since if the employees recognize the underlying moral issue, they will not avoid doing wrong.
